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l. History

Taipei District Prosecutors Office (here-
inafter as the "Prosecutors Office”)
started preparing for the restorative
justice pilot program at the end of 2011
and invited various public entities and
private, non-profit organizations to
brainstorm and discuss implementa-
tion measures. The assessment team
consists of head prosecutors, chief
probation officers and the supervision
division, and Dr. Liao Ying-Cang, a
well-respected medical doctor from the

private sector was invited to assemble
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the elite team.

Il. Status

1.Input seeking, plan formulation and
modification

During the initial stage of the pilot pro-
gram, managers from the Prosecutors
Office, Association for Victims Support
Taipei Branch (AVS Taipei Branch ), Le-
gal Aid Foundation Taipei Branch, and
Dharma Drum Mountain Humanities
and Social Improvement Foundation
worked together to promote restor-
ative justice. The Restorative Justice
Pilot Program, which was implement-
ed by the Ministry of Justice, was the
reference on which the blueprint for
this program is based. The program
from the Prosecutors Office covers
objectives, lead agency, organizational
framework, principles and implementa-

tion, detailing the process of planning
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restorative justice program, the trial
program, the follow up, referral and
evaluation.

2.Recruitment and Placement

The experiences of AVS Taipei Branch
on psychological and legal counseling
serve as the basis and resource for the
recruitment of licensed consulting psy-
chologists, social workers and lawyers
in 2012. Taipei Honorary Probation Offi-
cers Association and Taiwan After-Care
Association Taipei Branch were asked
to recommend passionate honorary
probation officers and after-care coun-
selors to participate in the program. El-
igible restorative facilitators include so-
cial workers, consulting psychologists,
medical doctors, honorary probation
officers, after-care counselors and vic-
tim support volunteers who are willing,
emotionally sound, and skilled and ex-

perienced in helping others. The Pros-
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ecutors Office worked with the Taipei
Bar Association in 2016 and recruited
23 lawyers as restorative facilitators. As
of 2017, there are 50 restorative facilita-
tors.

3.Resource Integration

The majority of the restorative justice
cases in the Prosecutors Office are
domestic violence events. Therefore,
Division Chief Hsu Hui-Ying from the
Division of Social Work in the Depart-
ment of Social Welfare, Taipei City Gov-
ernment was invited to join the assess-
ment meeting and serve as the contact
between the Prosecutors Office and
Taipei City as well as Domestic Violence
and Sexual Assault Prevention Center
of New Taipei City Government to col-
lect information on individuals involved
in the cases and provide professional
assessment, which proved to be benefi-

cial during the subsequent procedures.
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4. Educational Training

(M.Participation in trainings held by the
Ministry of Justice

The Prosecutors Office holds annual
beginner and advanced training for re-
storative facilitators in accordance with
guidance from the Ministry of Justice.
Staffs from the Prosecutors Office who
serve on the assessment team, super-
visors, current restorative facilitators
and trainees must attend restorative
facilitator workshops and advanced
training to enhance their understanding
and grasp of the spirit and process of
restorative justice.

(2)Restorative Justice Training and
Case Review Seminar

Each year, the Prosecutors Office holds
a six-hour case review seminar and in-
vites scholars, experts, lead prosecutors

and restorative facilitators to attend.

Guidance from the experts and schol-
ars and guestions from the participants
will help cultivate the professional skills
of restorative facilitators.

(3)Restorative Facilitator’s Manual:

The Prosecutors Office sees restorative
justice casework as professional work
at a voluntary level and does not define
specific outcome for such work. The
goal is to identify the actual needs of
both parties and establish a commu-
nication platform to accomplish resto-
ration using non-abusive language. To
give all facilitators a clear understand-
ing of the entire facilitation process
and necessary reminders, the Restor-
ative Facilitator’'s Manual is compiled
and given to all members on the team.
Restorative facilitators from the Pros-
ecutors Office will have a precise idea

of how restorative justice operates and
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acquire the professional knowledge
and skills.

5.Supervision

The most unique characteristic about
the supervisors’ duties is that they also
assign cases. During the initial stage,
Ms. Chen Yun-Qin, a professional coach
certified by the International Coach
Federation served as the supervisor.
In 2015, Director Chen Li from Jinghua
Society Cultural Foundation, who is
very experienced in the supervision of
social workers, joined Ms. Chen. (Con-
sulting Psychologist, Mr. Xie Ze-Ming
took over Director Chen’s role in 2017.)
The two supervisors/case assigners
provide support on communication,
contact and supervision to the facilita-

tors assigned to each case.

I1l. Results and Statistics

1.A total of 49 cases were handled from
September 1, 2012 to the end of 2016.
The majority of the cases (35) were
family disputes, and 14 were non-family
disputes.

2.After assessment, all of the 49 restor-
ative justice cases were established.
Among which, 22 (45%) entered the di-
alogue phase and 23 (47%) did not. The
remaining 4 cases (8%) are in progress.
Among the 22 cases in the dialogue
phase, 68% reached an agreement and
32% did not.

3. Feedback from the parties indicates
that 71% of the victims who reached
an agreement think that the out-
come meets their expectations, 86%

would recommend this program to
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Statistics on Implementation Outcome

14 non-domestic violence cases

[ )
n 35 domestic violence cases
i

22 cases en-
tered the dia-

2 ®
ﬂ logue phase 15 cases reached
an agreement
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4 cases in prog-
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7 cases did not
reach an agree-
ment

23 cases did not
enter the dia-
logue phase

o
11/" Justice is realized.

860/ Recommend that others participate in
(1) ’
this program.

1'% The agreement meets the expectation.

Victims who entered the dialogue phase and reached an agreement

Try their best to avoid conflicts. loo%

Recommend that others participate in o
this program. loo"

The agreement meets the expectation. 89

Offenders who entered the dialogue phase and reached an agreement

Analysis on restorative justice cases
(Duration: September 1, 2012 - December 31, 2016)
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others, and 71% think that justice was
archieved.

Among offenders who reached an
agreement, 89% think the outcome
meets their expectations and would
recommend this program to others.
They also indicated that they will try
their best to avoid conflicts.

4. A high percentage of cases were
withdrawn from suits, which helps
neutralize the hatred between the two
parties. Fourteen of the cases were
withdrawn during the restorative pro-
cess, during the dialogue phase after
an agreement is reached, or after the

restorative process is completed.

IV. Case Studies

Among the 49 restorative justice cases
in the Prosecutors Office, 22 entered
the dialogue phase with both parties’

consent and reached an agreement.

The restorative dialogue for a 2016 case
involving accidental death during an
outdoor activity was especially memo-
rable.

During the restorative process, both
parties were exceptionally sincere and
forgiving. The respondents felt re-
morseful about causing the accident
but did not get a chance to express
regrets to the applicants, the victim’s
family. During this process, the appli-
cants could see that the respondents
were willing to take responsibility.
Therefore, when both parties became
aware of the restorative justice process,
they were willing to talk to each other
face to face.

During the dialogue phase, the respon-
dents apologized for the accident, and
indicated the willingness to provide as-

sistance to the applicants, who amica-
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bly showed immense forgiveness and
gave each respondent a hug in the very
beginning, bringing the respondents
to tears. After a life and death event
like this, both parties suffered physical
and mental impact of various degrees.
They talked about what they had gone
through one after another and encour-
aged each other to return to life as nor-
mal.

Both parties expressed how they genu-

10 Jul;, 2014, Basic

inely felt, showing love and forgiveness
during the dialogue phase. They were
hurt by the accident. However, because
of the restorative dialogue, they rees-
tablished a connection, restored their
spirits, and were willing to encourage
each other to continue on with their

lives.
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