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Written by Prosecutor Investigator, Lien Yang, who also supervised construction of the Project.
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of  Nat iona l  Defense moved to Dazhi 

Boai Camp. After the building completed 

the approved relevant renovation and 

procurement pursuant to the provisions 

of the Government Procurement Act and 

Prosecutor Investigators of the primary 

user units moved in, people who contact 

the Office for business or court session 

can avo id  the  inconven ience caused 

by going to the wrong office. After the 

Office added more Investigation Rooms 

in the space vacated, it fur ther solved 

the Investigation Room shor tage issue 

and the di f f icul ty of  having to queue 

up to use the Investigation Room which 

delays the investigation, while improving 

the investigation efficiency in respond to 

the increasing amount of procuratorial 

business, as well as improving the judicial 

quality, promoting social justice, greatly 

benefiting the quality and performance of 

case-solving, the promotion of rule of law, 

litigation counseling and other aspects of 

works, and making it convenient for the 

people to contact for business.

Office 3 was originally located at 1&2/

F, No. 185, Section 2, Xinhai Road, Da’an 

District, Taipei City (Central Baishi Building), 

which is considerable far from the Office. 

In view of the fact that the office building 

of the Office is not enough for use and 

the new judicial building where the Office 

is  located is  restr icted for expansion, 

therefore, the only option was to request 

the appropriat ion of nearby avai lable 

public building from National Proper ty 

Administrat ion, Ministr y of Finance to 

renovate and use, in order to save huge 

amount of rent required for renting office 

buildings and be able to effectively manage 

the office. The public building appropriated 

for the Off ice 3 renovat ion project is 

located at the Procurement Building of the 

Ministr y of National Defense (No. 172-

1, Bo'ai Road, Zhongzheng District, Taipei 

City). The land is a state-owned property 

and the manager was Armaments Bureau, 

Ministr y of National Defense. Upon the 

persistant effor t of Ministr y of Justice, 

Execut ive Yuan agreed to appropriate 

the building to the Office after Ministr y 
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louver protection and shielding facilities 

on the side facing the military camp and 

keeping its mailroom at 1/F of Building B. 

In addition, since the original design plan 

did not take water seepage of the doors 

& windows, typhoon damages on 4/F 

rebar truss roof and carcinogenic issue of 

asbestos building materials into account, 

therefore the original design plan shall be 

adjusted to add the door/window project, 

the louver protection and shielding project, 

replace the asbestos tile and other projects. 

After the Office submitted the revised plan 

to Taiwan High Prosecutors Office on 25 

March 2016 for review by the Ministry of 

Justice and Executive Yuan, the Executive 

Yuan issued Document No.Yuan-Shou-

Zhu-Yu-Zheng-1050101147 on 23 May 

2016 approving the revised total costs of 

NT$92,702,000 for the plan.

1. In accordance with the approval and 

ins t ruc t ion  spec i f i ed  in  Document 

No.Fa-Zong-10401505530 issued by 

the Ministry of Justice on 25 June 2015 

concerning the “Renovat ion Project 

P lan and Est imated Budget for  the 

Construction of Additional Investigation 

Room to the Office Building and Old 

Offices in the Procurement Building of 

Taiwan Taipei District Court Prosecutors 

Office”.

2. Total costs of the plan approved by the 

Executive Yuan:

The cost of the plan was original 

budgeted at the amount of NT$79,737,141 

on 25 June 2015.  However,  upon the 

negot ia t ion dur ing the meet ing wi th 

the Ministr y of National Defense on 16 

February 2016, the Ministr y of National 

De fense  requ i red  the  in s ta l l a t ion  of 
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1. Building A

Detailed assess of the original building:

X-direction Ap value: 0.179 g

Y-direction Ap value: 0.197 g

Post-reinforcement building:

X-direction Ap value: 0.285 g

Y-direction Ap value: 0.361 g 

A. Construction year: 1964

B. Building type: RC buildings (Building A & B)

C. Storey: 4 floors above ground, 1 floor underground

D. Total floor area (m2): 4739.72 m2

Total floor area of the 4 floors above ground (m2): 4266.53 m2

Total floor area of the basement floor (m2): 473.19m2

E. Seismic assessment:

2. Building B

Detailed assess of the original building:

X-direction Ap value: 0.198 g

Y-direction Ap value: 0.197 g

Post-reinforcement building:

X-direction Ap value: 0.291 g

Y-direction Ap value: 0.285 g
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F. Seismic reinforcement method: add 12 wing walls and 6 shear walls

G. Construction period: to be commenced on 27 November 2016 and 
completed on 25 November 2017

H. Commissioned design supervision unit :  CHIEH CHIEN-HUA 
Architecture Firm

I. Name of the successful contractor: Taiyi Construction Co., Ltd.

The Procurement Building (the Office’s Office 3) is located in Bo'ai Special Zone 

with one basement level and four storeys. The foundation is adjacent to the Bo'ai 

Road connected with Building A & B, where were all completed on 24 January 1964. 

The four-storey building was built after 1978 and was formerly subject to the Ministry 

of National Defense. After the Ministry of National Defense moved to Dazhi Boai 

Camp in December 2014, the Procurement Building office located at No. 172-1, Bo'ai 

Road, Taipei City was granted upon resolution between the Executive Yuan, Ministry of 

National Defense and Ministry of Justice to be used by the Office.

The building was an old military building of more than 40 years old. Not only 

was it lack of relevant seismic resistance structural safety information, the Ministry of 

National Defense was also unable to provide floor plans for each floor of the building. 

In addition, due to issues such as the change in demand, the building was old and 

flooded, the main equipment were also old, the air-conditioners were relocated, overall 

poor equipment efficiency, and the building materials or space planning back then do 

not meet the requirements of the current Building Control Act and Fire Services Act, 

the Procurement Building required renovation or additional construction to re-plan 

air-conditioner with five major pipelines, fire-prevention refuge facilities, fire-fighting 

equipment and other construction items.The following table shows each floor prior to 

the renovation: 
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1978  aerial photograph 1984 aerial photograph

Floor Overview Remarks 
B1F Divided into Building A zone and Building B zone, each 

equipped with single staircase to 1/F. Building A was 
original used as an office space, while Building B was 
used for offices. Upon survey, the structural part of 
Building B (next to the lobby) was found backfilled with 
cobblestone layer. 

The basement grade beam was 
upstand beam with severe water 
seepage; the floor was flooded with 
water up to a height of 10cm. Building 
B consists of an area >240 m2 and a 
staircase shall be added. 

1F The main entrance, that is, the left and right sides and 
lobby of Building A/B shall all be equipped with 
1/F~2/F, 1/F~3/F and 1/F~4/F direct elevators. The 
original renovation plan of adding an L-shaped ladder 
between 1/F and 2/F requires the removal of structural 
beam. 1/F is equipped with air-conditioner engine 
room, which can be accessed for maintenance through 
roll-up door. The non-hallway space shall be use for 
work. 

The main entrance of the Procurement 
Building is adjacent to Bo'ai Road. The 
building is connected to the Ministry of 
National Defense at the back side with 
one entrance each at the left and right 
side. 

2F Building with linear shaped office layout and unilateral 
hallway. 

The brick wall separating the hallway 
and the office space was not fully 
constructed to the ceiling;the 
renovation shall strengthen it to the 
ceiling to form an effective fireproof 
compartment. 
The emergency staircases of the direct 
elevators all failed to meet the 
structural requirements of the 
emergency staircase. 

3F Building with linear shaped office layout and unilateral 
hallway. 

4F This is a rebar truss structure built after 1978 using 
wooden partition wall to divide it into leisure spaces. 

The rebar struss cover plate was 
asbestos tile which is carcinogens. It is 
adviseable to replace. 
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20 November 2015: office at B1/F of Building A 20 November 2015: office at B1/F of Building A

20 November 2015: flooded staircase at B1/F of Building A 20 November 2015: escape ladder at B1/F of Building A

Pre-renovation B1/F floor plan
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20 November 2015: window leaking condition at B1/
F of Building A

20 November 2015: current status photos of upstand 
beam at B1/F of Building B

20 November 2015: current status photos of the 
interior of B1/F of Building B

20 November 2015: current status photos of flooded 
office at B1/F of Building B

20 November 2015: staircase at 
B1/F of Building B

20 November 2015: hallway at 
B1/F of Building B

20 November 2015: piping closet 
at B1/F of Building B
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20 November 2015: staircase from 1/F to B1/F 20 November 2015: old office building condition prior 
to the renovation

20 November 2015: 1/F, engine room 20 November 2015: 1/F, stairway

Pre-renovation 1/F floor plan
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20 November 2015: 1/F, lobby 20 November 2015: 1/F, hallway

20 November 2015: 1/F, restroom 20 November 2015: 1/F, switch box
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20 November 2015: 2/F, office 20 November 2015: 2/F, hallway

20 November 2015: 2/F, stairway 20 November 2015: 2/F, stairway 20 November 2015: 2/F, balcony

Pre-renovation 2/F floor plan
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20 November 2015: 3/F, office 20 November 2015: 3/F, restroom

20 November 2015: 3/F, hallway 20 November 2015: 3/F, stairway 20  Novembe r  2015 :  3 / F,  f i re 
hydrant cabinet

Pre-renovation 3/F floor plan
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20 November 2015: 4/F, outdoor distribution box 20 November 2015: 4/F (outside)

20 November 2015: 4/F (inside) 20 November 2015: 4/F, corridor

Pre-renovation 4/F floor plan
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20 November 2015: 4/F, water tower 20 November 2015: 4/F, piping closet

20 November 2015: 4/F, roof 20 November 2015: 4/F, existing flower bed

20 November 2015: 4/F, roof 20 November 2015: 4/F (outside)
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B1/F floor plan after the renovation

 

 

5

4 3 2 1

6

7

1 Prosecutor Investigator ’s Storage

2 Assistant Probation Officer Room 1

3  The Prosecutor Association

4   Association for Victims Support

5  Assistant Probation Officer Room 2

6   Digital Evidence Collection Training Center

7   Water Recycling Room

���������	��
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• B1/F: Assistant Probation Officer Room, Association for Victims Suppor t, the 
Prosecutors Association, digital evidence collection training center.

• 1/F: 1 Investigation Room, 12 Inquiry Rooms, Forensic Medical Examiner Office, Taiwan 
After-care Association, Digital Evidence Collection Room.

• 2/F: Prosecutor Investigator Office, Accounting Office, Personnel Office, Information 
Management Office, Head Prosecutor Office.

• 3/F: Public Prosecutor Office, Public Prosecution Clerk Office, Intern Judge Office, 
Prosecutor Research Room.

• 4/F: Civil Service Ethics Office, Cashier Office, Personnel Office’s storage, Accounting 
Office’s storage, New Legal Know-how Promotion & Training Center
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29 January 2018:  hallway at B1/F of Building B 29 Januar y 2018:  B1/F, Associat ion for Vict ims 
Support 

18 December 2018:  

B1/F, Assistant Probation Officer Room

28 August 2018:  B1/F, water recycling room

29 January 2018: 

staircase entrance from 1/F to B1/F

29 January 2018: 

staircase entrance from B1/F to 1/F

29 January 2018: 

hallway at B1/F of Building B
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30 October 2018:  1/F, lobby entrance staircase 29 January 2018: 1/F, lobby waiting area

1/F floor plan after the renovation

 

123456

7

8 109 131211 14 15

20
19

18 17
16

Inquiry Room 5

1 Inquiry Room 2

2 Inquiry Room4

3  Inquiry Room 6

7   Investigation Room

4 Inquiry Room 8

5 Inquiry Room 10

6 Inquiry Room 12

8 Inquiry Room 11

9 Inquiry Room 9

10  Inquiry Room 7

14   Counseling Room 2

11

12 Inquiry Room 3

13  Inquiry Room 1

15 Counseling Room 1

16 Forensic Medical Examiner Office

17  Drug Information Room

18 Taiwan After-Care Association

19 Information Counter

20 Waiting Area
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18 December 2017: 1/F, Taiwan After-care Association 18 December 2017: 1/F, Forensic Medical Examiner 

Office 

08 January 2018: Investigation Room at 1/F 30 October 2018: 1/F, Inquiry Room

18 December 2018: 1/F, lobby 29 January 2018: 1/F, inquiry rooms hallway 
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� �
29 January 2018: 2/F, Prosecutor Investigator Office 18 December 2017: 2/F, Accounting Office

1

234567

10

9

131211 14

8

2/F floor plan after the renovation

1 INFORMATION Management Office

2 Head Prosecutor Office (Unit Le)

3 Prosecutor Investigator Office  
                (Investigator Team 5)

4

5

6

7

8  Personnel Office

9 Photocopy Room

10

11

12

13

14 Accounting Office

Prosecutor Investigator Office  
                (Investigator Team 6)

Prosecutor Investigator Office  
                (Investigator Team 7)

Prosecutor Investigator Office  
                (Investigator Team 8)

Prosecutor Investigator Office  
                (Investigator Team 9)

Prosecutor Investigator Office  
                (Investigator Team 4)

Prosecutor Investigator Office  
                (Investigator Team 3)

Prosecutor Investigator Office  
                (Investigator Team 2)

Prosecutor Investigator Office  
                (Investigator Team 1)
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29 January 2018: hallway at 2/F of Building B 29 January 2018: hallway at 2/F of Building A  

29 January 2018: 2/F, restroom & nursing room 18 December 2017: 2/F, Personnel Office

18 December 2017: 2/F pantry 30 October 2018: 2/F, Information Management Office
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8 9 10 11

29 January 2018: 3/F, Prosecutor Research Room 29 January 2018: hallway at 3/F of Building A

3/F floor plan after the renovation

1 Prosecutor Research Room

2 Head Prosecutor Office (Unit Liang)

3 Prosecutor Office (Unit Liang)

4 Prosecutor Office (Unit Gong)

5 Head Prosecutor Office (Unit Gong)

6 Head Prosecutor Office (UniT Jian)

7  Prosecutor Office (Unit Jian)

8 Public Prosecution Clerk Office

9 Head Prosecutor Office  
          (Unit Wen)

10 P r o s e c u t o r  O f f i c e  
          (Unit Wen)

11 Intern Judge Office
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17 August 2018: 3/F, Public Prosecutor Office 29 January 2018: 3/F, restroom

29 January 2018: 3/F, Public Prosecution Clerk Office 29 January 2018: 3/F, pantry
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2 3 4 5

29 January 2018: 4/F, corridor 29 January 2018: 4/F, VRV air-conditioner compressor

 (outdoor)

4/F floor plan after the renovation

1 New Legal Know-How Promotion & Training Center

2 Cashier Office

3 Personnel Office’s Storage

4 Accounting Office’s storage

5 Civil Service Ethics Office
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29 January 2018: 4/F, Cashier Office 29 January 2018: 4/F, corridor 

29 January 2018: 4/F, corridor 29 January 2018: 4/F, offices

30 October 2018:  4/F,  New Legal  Know-how 
Promotion & Training Center

30 October 2018: 4/F, New Legal Know-how 
Promotion & Training Center

� �
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23 / May. 2016 The Executive Yuan approved the revised total costs of NT$92,702,000 for the plan. 

02 / Aug. 2016 Completed basic design review. 

31 / Aug. 2016 Completed the detailed design. 

06 / Sep. 2016 
Opened for public viewing; after 3 unsuccessful bidding on 14 September, 4 October and 20 

October 2016, the bidding was successful rewarded on 18 November 2016. 

27 / Nov. 2016 Commencement of the Procurement Building. 

16 / June. 2017 First design change. 

29 / Sep. 2017 Public Prosecution Section of the Office moved to 3/F of the Procurement Building. 

11 / Oct. 2017 Second design change. 

16 / Nov. 2017 Civil Service Ethics Office of the Office moved to 4/F of the Procurement Building. 

25 / Nov. 2017 Completion of the Procurement Building. 

01 / Dec. 2017 Prosecutor Investigators of Office 3 moved to 2/F of the Procurement Building. 

08 / Dec. 2017 

Association for Victims Support, Taiwan After-care Association, the Prosecutors Association, 

Forensic Medical Examiner Office, Personnel Office, Accounting Office and Cashier Office of 

Office 4 moved to 1/F, 2/F and 4/F of the Procurement Building basement. 

08 / Feb. 2018 Opening ceremony of Office 3. 

23 / Apr. 2018 Completion of the New Legal Know-how Promotion & Training Center. 
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Renovation Project for the Offices in the Procurement Building of Taiwan Taipei District Court Prosecutors Office 

(in line with the first revision)

A. The Construction Period and Amount Increased due 
to First Design Change on 16 June 2017

The original contract was NT$69,880,000, which became NT$75,957,347 

after the change, and the completion date set at 5 October 2017 (construction 

period increased from 270 days to 313 days). The first design change took place 

because the original concrete was low in strength with poor floor slab thickness and 

reinforcement, the basement leak was severe, the roof required heat insulation, the 

rebar truss and corridor on 4/F was severely rusted, VRV and related electromechanical 

equipment were insufficient and in need of an expansion, the entrance stairs requires 

improvements, and, upon the Chief Prosecutor made a visit on 9 May 2017, it was 

instructed that 1/F circulation must be adjust to leave no security or visual blind spot.
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Original contracted design (prior to the change)

After the Chief Prosecutor made a visit on 9 May 2017, it was instructed that the circulation shall be secure 
without any visual blind spot (after the change)

3

3

1 Renovation Floor Plan for 1/F of Building A 2 Renovation Floor Plan for 1/F of Building  B 3 Military Offices

1 Renovation Floor Plan for 1/F of Building A 2 Renovation Floor Plan for 1/F of Building  B 3 Military Offices
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20 April 2017: poor structure 20 April 2017: construct waterproof slope

2 March 2017: rusted roof struss 24 March 2017: demolish old staircase and rebuild 
new staircase
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Reduce slope of the entrance stairs 18 Apri l  2017: adjust depth of the dumbwaiter 
manhole

8 May 2017: dumbwaiter manhole water seepage 
treatment

12 June 2017: basement water seepage treatment

Change the design 
into 11 steps
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B. The construction period and amount increased due 
to second design change on 11 October 2017

Project for the Offices in the Procurement Building of Taiwan Taipei District Court Prosecutors Office 

 (in line with the second revision)

The contract amount was NT$78,544,238 after the change, and the completion 

date set at 26 November 2017 (construction period increased from 313 days to 365 

days). The second design change took place because the 1/F office space required 

adjustment, the 2/F and 3/F required hallway ceil ings and cur tain box, power 

cables required an upgrade, the Counseling Room required adjustment on wooden 

renovation, and the air-conditioning project required adjustment.
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• The Project is a long and narrow type. There was only one entrance/exit for 

cleaning operations at the site, and the amount of debris was more than expected. 

The structure is fragile, cannot use machine to carry out indoor demolition, and 

there were unidentified military pipelines which affected the construction.

• Solution: On 23 February 2017, it was negotiated and agreed that the machine can 

access the camp on weekdays; on 28 February 2017, the military moves out from 

space of X1~X4; on 10 March 2017, consent was obtained to remove the coconut 

tree outside of F3 base location, and negotiated with the military to construct ramp 

at the F2 base location to facilitate the transportation of machines and materials; 

on 3 June 2017, it was negotiated and agreed to reallocate all pipelines.

1/F existing status floor plan

• There was no original design drawing for the Project, which caused the differences 

between the initial design drawing and the actual construction.

• Solution: Af ter requesting the technicians to per form on-site sur vey, the 

construction was adjusted in line with the existing status.
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 31 December 2016:w single entrance/exit 17 January 2017: huge amount of debris

14 February 2017: technician perform on-site survey 23 March 2017: ramp access at F2 base

10 March 2017: remove the coconut tree outside 
F3 base

23 March 2017: military allowed construction time 
and area
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• Concrete was low in strength with poor  reinforcement, the basement leak was severe

• Solution:  Structural floor reinforcement applied on 2/F and 3/F

• Solution:  Adopt water-conductive gravel layer, drain, catch, sewer manhole for 

drainage.

� �
12 June 2017:the basement leak was severe 18 September 2017: drain water by crushed stone 

& non-woven fabric

20 April 2017: floor slab used only single layer of No.2 
reinforcement

22 May 2017: floor slab reinforcement
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The Project obtained approval from Chief Prosecutor on July 2015 to set up the project supervory team

The organizer held a pre-construction meeting with the contractors before the 

commencement, instrusting that, in order to complete on 25 December 2017 and 

smoothly hold Office 3 opening ceremony on 8 February 2018, there shall be personnel 

dispatched on daily basis to conduct on-site supervision (and take turns during 

holidays), the project supervision meeting shall be held on weekly (a total of 54 weekly 

supervision meetings) and monthly (a total of 12 monthly supervision meetings) basis 

until the completion, Prosecutor Investigator LIEN YANG who has civil engineering, 

structure, geotechnical qualification shall be assigned to assist the architect and Taiyi 

Construction in solving site affairs, and LINE group shall be utilized during the period 

to solve site issues promptly.
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21 February 2017: weekly project supervision 7 February 2017: weekly project supervision

27 September 2017: weekly project supervision record  24 October 2017: weekly project supervision record
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 16 May 2017: monthly supervisory meeting 25 February 2017: Head Prosecutor came to supervise

18 April 2017: Chief Prosecutor carried out on-site 
supervision

18 April 2017: Chief Prosecutor carried out on-site 
supervision
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the Ministr y of Just ice coordinated to 

raise funds for planning and updating, 

then,  the Execut ive Yuan approved a 

renovation fund of NT$81,931,652, where 

Prosecutor Investigator, Lien Yang, shall be 

the organizer, Chieh Chien-Hua architect 

f i rm shal l  be in charge of design and 

supervision, and Taiyi Construction Co., 

Ltd. shall be in charge of construction. 

S t ructura l  se i smic  re in forcement  and 

renovation were carried out and scheduled 

to be completed in 2017. It was named 

“Taiwan Taipei District Court Prosecutors 

Office - Office 3”.

In order to effectively combat crimes, 

the Office had independently developed a 

drug database funded by the technology 

project of the Ministr y of Science and 

Technology in 2015. During the period, it 

was noticed that mobile communication 

applications (such as Line, WeChat, etc.) 

are gradually replacing the tradit ional 

telephone communication and becoming 

Taiwan Taipei Distr ict  Prosecutors 

Office was established on 1 November 

1945.  Due to economic prosper i ty  in 

its juridical area, there are many issues 

causing inconvenience in operation such 

as the increasing number of litigation cases 

accepted every year, the expanded staff 

quota, and the scattered office buildings. 

For a long-term fix, the Ministry of Justice 

had coordinated wi th the Minis t r y  of 

National Defense to appropriate its current 

location, the Procurement Building of the 

Republic of China Armed Forces Reserve of 

Ministry of National Defense, to the Office, 

which was approved by the Ministr y of 

National Defense.

The said building has been in use 

since its completion in 1964. It has been 

half a centur y; the walls were chipping 

of f  and  l eak ing ,  and  the  equ ipment 

were outdated; it was not in compliance 

wi th the requi rements  of  the current 

Building Control Act and Fire Ser vices 

Act and affected the structural safety of 
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the mainstream of communication. Thus, 

the fund was used to purchase one unit 

of digital evidence collector and assigned 

staff members to participate in the training, 

learning the techniques of capturing and 

restoring social media image records and 

other information on mobile devices and 

unlocking mobile phone passwords, etc., 

which was pioneer among procuratorates 

in the country.

Based  on  the  above-ment ioned 

foundation and in order for expand the 

use of the above-mentioned technology, 

the Office has intergreted expertise of the 

Office’s Prosecutor Investigators by having 

the Prosecutors lead the establishment of 

Digital Evidence Collection Team to train 

digital evidence collection talents. A total 

of 13 Prosecutor Investigators who are 

eager to learn such skill were recruited and 

collected evidence from more than 150 

mobile devices seized in various cases as 

directed by the Prosecutor; now, they can 

independently complete digital evidence 

collection tasks and trace for criminal clues 

quickly at any time.

On 11 May 2017, the Executive Yuan 

adopted the New Generation Anti-drug 

Strategy to face drug crimes and other 

related issues with more effective resource 

integration. As for the aforementioned 

current situation of drug crimes committed 

t h r o u g h  m e a n s  o f  c o m m u n i c a t i o n 

appl icat ions ,  High Cour t  Prosecutors 

Office had drawn up the “Digital Evidence 

Collection Operations Team Establishment 

Plan of Taiwan High Cour t Prosecutors 

Office and Its Subordinate Prosecutors 

Offices” in 2018 to purchase and distribute 

relevant hardware equipment for evidence 

collection, while instructing relevant District 

Prosecutors  Of f ices  to set  up Dig i ta l 

Evidence Collection Room.

The Off ice integrated the d ig i ta l 

evidence collection experiences, trained 

skil lful Investigators and super vision of 

the Prosecutors in the establishment of 

the Digital Evidence Collection Center 

and the fo l lowings  a t  the Of f i ce :  (1 ) 

Discussion Room; (2) Evidence Collection 

Room (including evidence retention); (3) 

drug database. On 1 February 2018, the 
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evidence collection operation commenced its new stage upon the opening ceremony 

held by the minister. It is expected that the Evidence Collection Room can provide cases 

with evidence collection results even more quickly under the software, hardware and 

human resources, enrich the evidence collection database and combat various crimes 

more effectively.

In consideration of the current procuratorate name is easily misunderstood as 

being subordinate to the court as well as being inconsistent with the principle of 

independent prosecution from trial, National Conference on Judicial Reform removed 

“Court” in front of each Prosecutors Office upon resolution, thus, on the morning of 

8 February 2018, all procuratorates national-wide had their name plates changed 

simultaneously. The Office scheduled to hold the opening ceremony of name-plate 

update at 11:00 am, which will be personally hosted by Minister of Justice, Chiu Tai-

San and witnessed by Secretary-General of Judicial Yuan, Lu Tai-Lang, Political Deputy 

Minister of Justice, Chen Ming-Tang, Political Deputy Minister of Justice, Tsai Pi-Chung, 

Administrative Deputy Minister of Justice, Chang Tou-Hui, Section Chief of Prosecution 

Section of the Ministry of Justice, Lin Pang-Liang, Section Chief of Comprehensive 

Planning Section of the Ministry of Justice, Lin Li-Ying, Prosecutor General of Supreme 

Prosecutors Office, Yen Ta-He, Chief Prosecutor of Taiwan High Court Prosecutors 

Office, Wang Tien-Sheng, President of Judges and Prosecutors Training Institute, Tsai 

Pi-Yu and Chief Judge of Taiwan Taipei District Court Huang Kuo-Chung. The ceremony 

was simple and grand.
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The opening ceremony of Office 3 and Digital Evidence Collection Room was 

then held at 11:20 am with Ms. Iris Liu sang a “Blessing Song” in Chinese and English 

under the violin accompaniment of the Office’s Substituted Civilian Serviceman, Lin 

Hsin-Tzu, to celebrate the completion of the office building. Ms. Iris Liu who sang the 

“Blessing Song” to bless “fresh new start of everlasting prosperity” is a talented young 

female singer and beloved daughter of the Office’s Head Prosecutor, Liu Cheng-Wu; 

her grandfather used to be the Chief Secretary of the Office as well. A three-generation 

of relationship with Taiwan Taipei District Prosecutors Office, something Taiwan Taipei 

District Prosecutors Office is very proud of ; and it added nice judicial story with her 

beautiful voices left in this historical event.

At the beginning of the ceremony, Minister Chiu, Prosecutor General Yen, Chief 

Prosecutor Wang successively delivered speeches and congratulations to encourage 

the inheritance of excellent traditional and continuation of hard work to meet people’s 

expectations in procuratorate. Minister Chiu also presented tokens of appreciation 

to the director committee member of Taiwan Taiwan After-care Association Taipei 

Branch, Lin Ping-Yao (“Good Practice of Philanthropy”) and creator of “Libra”, Wu 

Tsung-Lin (“Art of Balance”). Director committee member, Lin Ping-Yao, and his team 

not only invested in after-care protection works, but also made many contributions in 

promoting social peace.In order to celebrate the completion of Office 3, the honorable 

attendants donated “Libra” to Taipei District Prosecutors Office. Mr. Wu Tsung-Lin, the 

national master of copper art is also kind enough to teach the art of bronze gongs in 

8 February 2018: the opening ceremony8 February 2018: Chief Prosecutor gave a welcome 
speech
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8 February 2018: A group photo

the prison, hoping that the rehabilitated 

people will use copper as a mirror to find 

new value in its own life and start a new 

life. Furthermore, “Compassion: the entire 

piece was made by hand whoe-heartedly, 

representing a group of people who abide 

love to achieve the goal -- neither severity 

nor leniency. Reason: the round shape of 

copper gong represents the harmony in 

truth and the strictness in law. Law: libra 

represents the concept of equality before 

the law. Taiwan After-care Association Taipei 

Branch made and gave the Office a libra as 

a symbol of faith. The libra was engraved 

with “justice, efficiency” in Latin, which can 

from words of sages and men of virtue “all 

men are equal before the law” and “delayed 

justice is not justice”.

8 February 2018: the minister gave a welcome speech 8 February 2018: opening ceremony of the digital 
evidence collection center
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