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The Journey Travelled —
Recent Anti-Drug Efforts
of the Taipei District
Prosecutors Office

Fang-chou Hsiao

I. Strengthening of Drug Tracking Database
Functionality and Keeping up with Technology
Advancements in Investigation Operations

II.Enhanced communication and cooperation with
judicial police in order to integrate intelligence
and prevent drugs smuggling

III.Sweeping anti-drug campaigns to ensure social
security during major national events

[V.Seizure of crime tools and proceeds

V.Planning of anti-drug mechanism for schools
and activation of the intelligence reporting
system

V1.Strengthening of ties with military institutions
in order to curb drug abuse by military
personnel

VIIL.Frequent visits to drug offenders in custody to
encourage them to quit drugs and develop new
avenues for drug investigations
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The jurisdiction we cover is densely
populated, with no coast lines or large
international airports, which makes it
inherently difficult to investigate illicit
drug manufacturing sites and large-
scale drug smuggling and trafficking.

Since Chief Prosecutor Hsing took

the helm, the Taipei District Prosecutors
Office has been seeking to innovate its
anti-drug strategy and methodology. It
is hoped that we focus both on drug in-
vestigation and prevention by devising a

variety of measures, as follows:

I. Strengthening of Drug Tracking Database

Functionality and Keeping up with Technology

Advancements in Investigation Operations

Since the deployment of our drug
tracking database on March 1, 2011,
Chief Prosecutors have extended gen-
erous support in funding and human
resources. As of April 25, 2017, we
have retrieved and uploaded a total of
22,512,599 communication data entries,
25,539 application data entries, 12,264
communication monitoring cases,
12,069 entries on the users of category
3 and 4 drugs, and 15,884 entries on
the users of category 1 and 2 drugs.
Criminal activities change with the
advancements of technology, and we
know that we can only effectively com-
bat drug crimes by keeping up with the

times and revamping our procedures

accordingly. Our recent initiatives are

described, as follows:

1.Regional zone defense

Our jurisdiction is next to those cov-
ered by New Taipei District Prosecutors
Office and Shilin District Prosecutors
Office, and understandably, the profile
of illegal drug users and vendors be-
tween these areas are highly connect-
ed. We have proposed that the acqui-
sition of data from New Taipei District
Prosecutors Office and Shilin District
Prosecutors Office should be able to
assist our anti-drug efforts. Hence, Tai-
pei District Prosecutors Office, New

Taipei District Prosecutors Office, and
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Shilin District Prosecutors Office have
jointly submitted a request to the Pros-
ecutors Office for Taiwan High Court
that all updated information by any of
the three offices shall be simultaneous-
ly sent to the databases of all three.
The Prosecutors Office for Taiwan High
Court has approved the proposal and is

currently attending to this matter.

2.Automatic uploading

To establish a nationwide anti-drug
database, the Prosecutors Office for
Taiwan High Court must access a stag-
gering amount of communication data,
and upload hundreds of records per
month. If done manually, it takes three
to five minutes to upload a file, thus,
this process is monotonous and there
may be human errors or repeated up-
loads. Taipei District Prosecutors Office
has developed a bot for automatic up-
loading with Python, which eliminates
the need for human intervention, as the
bot automatically uploads one commu-
nication record every 15 seconds (with-
out repeating the files already upload-
ed).

3.Emergence of communication soft-

ware

Telecommunications have shifted from
city calls to mobile phone calls to dig-
ital communication. Thus, traditional
phone calls are seldom used, and com-
munication software is currently the
mainstream method. Even if a conver-
sation starts with voice phone calls, it
switches to communication software
for sensitive contents, which block

crime investigations.

Most people in Taiwan communicate
on Facebook, LINE, and WeChat, which
are social media sites run by foreign
companies, without being registered
in Taiwan. Facebook accepts requests
to access data, but only declines such
requests with various excuses, and
there is no formal mechanism avail-
able for the retrieval of data on LINE or
WeChat. It is a tedious process to try
to access their communication records
and monitor traffic, and all such issues

render investigations more difficult.

Chief prosecutors have always been
supportive of the annual maintenance
expenses of NT$ 80,000, and with
funding for science and technology
projects, Taipei District Prosecutors Of-
fice purchased an instrument to gather

evidence from mobile phones. Our per-
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sonnel is rather experienced in using
this tool to retrieve information, such
as contacts and communication con-
tents over messaging apps (please re-
fer to the appendix), and we use such
information for drug investigations and
other cases. If necessary, we can also
gather evidence on a real-time basis
for prosecutors, which has been a great
benefit, as it saves two to three months
waiting time for the long queue with
the judicial police in evidence collec-

tion.

Given the limitations in traditional
methods and the long processing time
(approximately two hours per mobile
number), it is necessary to purchase
additional instruments to assist drug in-
vestigations in evidence gathering from
mobile phones (where personal data
and communication logs are stored).
This proposal has been approved and
the procurement process is currently

ongoing.

II.Enhanced communication and cooperation with

judicial police in order to integrate intelligence and

prevent drugs smuggling

There are two recent important in-
stances where our prosecutors instruct-
ed the judicial police to crackdown
on cross-border drug trafficking by

screening and integrating intelligence.

1.0ur prosecutor, Yi-chun Lin, instruct-
ed the Mobility Units for Northern
Taiwan, Investigation Bureau under
the Ministry of Justice on December
1 and December 2, 2016 to bust the

drug trafficking group organized by
suspects Yang and Yeh. The opera-
tion seized approximately 51.343 ki-
lograms of Amphetamine, as well as
the record-breaking volume of 218.45
kilograms of cocaine, which was val-
ued at approximately NT$12.6 billion
when calculated according to the

market price in the countries of ori-

gin.
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2.0ur prosecutor, Chiu-ping Lai, in-
structed the Criminal Investigation
Bureau, National Police Agency on
January 24, 2017 to bust 134 kilo-
grams of khat, which was originally

from Ethiopia, in the Taipei Mail Pro-

cessing Center, Chunghwa Post. The
khat entered Taiwan via Beijing, Chi-
na, and was repackaged into tea bags
by unknowing tea companies. The
final destination was Australia. Khat is

an illicit drug that contains cathinone.

III.Sweeping anti-drug campaigns to ensure social

security during major national events

To execute the Executive Yuan's an-
ti-drug strategy for new generations
and prepare for the Summer Universi-
ade held in Taipei City, the Chief Pros-
ecutor instructed the director of the
Anti-Drug Division to work with the
Prosecutors Office for Taiwan High
Court for National Zone Defense and
Anti-Drug Investigation Operations.
In July 2017, before the opening and
during the Summer Universiade event,
National Zone Defense and Anti-Drug
Investigation Operations were put in
place, as per the instructions from the
Prosecutors Office for Taiwan High
Court. The focus was on different crime

patterns, such as drug vending and

consumption in night clubs and crime
organizations engaged in drug traf-
ficking. The purpose was to stop illicit
drugs at the source and seize the tools
of drug trading. During this period, the
Taipei District Prosecutors Office arrest-
ed 85 drug suppliers, 496 small-time
drug dealers, and the applications to
detain nine suspects were all approved.
We seized a total of 258.045 grams of
category 1 substances, 18,822.01 grams
of category 2 substances, and 2619,611
grams of category 3 substances, as
well as one mini-van and 174 mobile
phones. These measures have effec-
tively curbed drug dealing and relevant

crimes.
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IV.Seizure of crime tools and proceeds

Taipei District Prosecutors Office be-
lieves that only by seizing crime tools
and proceeds, as prescribed by laws,
can the activity of drug trafficking
be suppressed. We aim to adhere to
the Narcotics Hazard Prevention Act
and Criminal Law by properly utiliz-
ing the resources and information at
our disposal before any actions. While
we encourage the voluntary hand-in
of crime tools and proceeds, we also
apply for detentions and rulings to en-
sure efficiency. The procedures are, as
follows: (1) the instruction from pros-
ecutors regarding drug dealing cases;
(2) gradual gathering of evidence, and
profiling of crime tools and proceeds
flows, as soon as communication moni-
toring starts; (3) continued monitoring;
(4) discussion with directors before
operations to determine whether it is

necessary to apply for detentions and

rulings; (5) seizure of evidence, tools,
and proceeds during operations; (6)
if seizure is not possible during oper-
ations, encouragement of voluntary
hand-in and application for detentions
and rulings; (7) applications for confis-
cations or forced collections during the

indictment process.

With the long-term collaborations and
efforts of our prosecutors in the An-
ti-Drug Division and police officers, our
participation in the Drug-Free Defense
Net, as administered by the Prosecu-
tors Office for Taiwan High Court in
the second half of November 2016,
achieved good results. We seized five
mini-vans and one motorcycle used for
crime activities. The seized proceeds
from those involved in the abovemen-
tioned cocaine case totaled NT$18.61

million and a limousine.
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V.Planning of anti-drug mechanism for schools and

activation of the intelligence reporting system

1.Construction of an anti-drug platform

on campus

Along with representatives from the
Department of Education, Taipei City
Government and the Department of
Education, New Taipei City Govern-
ment, the director of our Anti-Drug
Division attended a meeting on Sep-
tember 21, 2016, which was convened
by the Department of Planning and
the Department of Student Affairs and
Special Education, Ministry of Educa-
tion. The meeting reached the following
consensus: (1) any intelligence regard-
ing junior and senior high schools shall
be simultaneously provided by edu-
cation authorities to the Taipei District
Prosecutors Office and Juvenile De-
linquency Prevention Brigade; (2) the
Ministry of Education shall forward the
notifications of the deviated behavior
of college students to the universities
concerned and Taipei District Prosecu-
tors Office, which will help us to get a

good head start in investigations.

2.Formulation of intelligence reporting

mechanisms and contents

The director of our Anti-Drug Division
met with the delegates from the De-
partment of Education, Taipei City Gov-
ernment on October 26, 2016 for the
confirmation of the reporting mecha-
nism. A form “Reporting for lllicit Drug
Sources” has been put in place for re-
porting by all the schools in Taipei City.
On March 23, 2017 and April 26, 2017,
the director of our Anti-Drug Division
visited the Department of Planning,
Ministry of Education, to confirm the

reporting procedures.

3.Intelligence acquisition for crime evi-

dence gathering

On September 30, 2016, the director of
our Anti-Drug Division met with the Ju-
venile Delinquency Prevention Brigade
in our jurisdiction to ensure regular
reports from the latter regarding the
teenagers referred to juvenile courts

for drug abuse. This allows us to screen
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information and immediately start in-

vestigations, if required.

4 Solicitation for support in more an-

ti-drug resources

Chief Prosecutor Hsing visited Taipei
City Mayor Ko and obtained his unlim-
ited support for drug investigations. On
January 5, 2017, Mayor Ko visited Taipei
District Prosecutors Office and signed
a memorandum for cooperation with

Chief prosecutor Hsing. This demon-

strates our commitment to combat

drugs.

5.Increase in the intensity and reach of

anti-drug campaigns on campus

The campaigns use texts and pictures
highlighting the damages of illicit drugs
to the body and the mind, which makes
students afraid and aware. Campaign
frequency should be increased in re-

mote areas.

VI. Strengthening of ties with military institutions in

order to curb drug abuse by military personnel

Drug use by military personnel is both
a social problem and a national secu-
rity issue. Our Chief prosecutor takes
this matter seriously. Our director in the
Anti-Drug Division has been instructed
to contact military agencies in our ju-
risdiction, in order to track the origins
of drugs and broadcast anti-drug mes-

sages.

1.Starting in May 2017, the Taipei District
Prosecutors Office has been screen-
ing newly reported cases, and we
inform the military police and kick off

the investigation process immediately

for any drug abuse by military per-
sonnel. The military police have been
busting drug suppliers in Bangiao
District, New Taipei City and Linkou
District, Taoyuan City, according to

our intelligence and instructions.

2.Under the directive of the Chief
Prosecutor, prosecutors from Tai-
pei District Prosecutors Office have
been visiting military agencies in our
jurisdiction since November 2017 to
give training and education regarding

drug investigations.
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VIL.Frequent visits to drug offenders in custody to

encourage them to quit drugs and develop new

avenues for drug investigations

As per the instruction from the Chief
Prosecutor, our probation officers have
been working with the Taipei Chapter
of the Taiwan After-Care Association,
Taipei Honorary Probation Officers As-
sociation, and Drug Abuse Prevention
Centers in Taipei City and New Taipei
City, in order to increase the frequency
of visits and support to high-risk cases.
The purpose is two-fold: to encourage
abstinence and to obtain information
on wholesalers and small-time drug
dealers in our jurisdiction. Visits were

also arranged when we worked with
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the Prosecutors Office for Taiwan High
Court on the regional zone defense
project. To date, we have visited hun-

dreds of drug offenders in custody.

The Taipei District Prosecutors Office
believes that we are only at the begin-
ning of the war on drugs, and under the
leadership of Chief Prosecutors, all of
our colleges are ready for the fight. We
will continue to step up our drug inves-
tigations and advocate governmental
policies to keep drugs away from our

homes, our people, and our society.

TAILJAN
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